Advisory Committee on Investment Responsibility (ACIR)
April 2026 Response to:
Requests for Changes in ACIR’s Constitution to Increase Community Engagement
from the Duke Climate Coalition, April 2026

Executive Summary

On April 5, 2026, the Duke Climate Coalition (DCC) submitted a petition titled “Increasing Community
Engagement” to Duke University’s Advisory Committee on Investment Responsibility (ACIR). The petition
focuses on enhancing the structure and accessibility of ACIR’s annual public forum.

ACIR appreciates the time, effort, and desire for community engagement reflected in this petition. We share
DCC’s goal of strengthening meaningful dialogue between the Duke community and those involved in the
oversight of the University’s investments. The following response outlines steps ACIR will take to improve
engagement while maintaining a practical and sustainable framework for the forum.

Forum Frequency and Format

DCC Request: Hold two forums per year (fall and spring), in a hybrid format with in-person and virtual
attendance options, space for at least 50 attendees, and recordings available afterward.

Response:

ACIR agrees that it’s worth exploring increased opportunities for engagement. Beginning in the 2026-27
academic year, the committee will pilot a twice-yearly forum cadence, with one forum in the fall and one in
the spring. Following this trial period, ACIR will evaluate attendance and overall effectiveness and then decide
whether to recommend to the President and Board of Trustees that this frequency change be made
permanent.

For the second suggestion: ACIR forums were in person prior to COVID, but inevitably moved to Zoom in fall
2020, and have since remained virtual. However, the committee agrees that it is preferable to transition to a
hybrid setting. In future, ACIR forums will be held on Duke’s campus, in a room that can hold at least 50
attendees, with simultaneous Zoom as an alternative attendance option. ACIR will also record the forums and
will make these recordings available to members of the Duke community.

Attendance of ACIR, Board of Trustees, and DUMAC Representatives
DCC Request: Ensure minimum attendance thresholds, including:

e At least half of ACIR members
e At least two Board of Trustees representatives (with at least one in person)
e At least two DUMAC representatives (with at least one in person)

Response:

ACIR understands the intent behind the first of these requests: to ensure that as many ACIR committee
members as possible can hear and respond to the views and questions of the broader Duke Community. The
committee shares this objective and will continue to encourage strong forum attendance and participation
from its members. At the same time, establishing strict attendance requirements presents practical challenges
that could undermine the forum’s accessibility and reliability.
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ACIR members serve in a voluntary capacity (with the exception of ex-officio members), and scheduling a
forum requires coordinating across many individuals with complex and often changing commitments. While
the committee makes every effort to select a time that works for as many ACIR members as possible, it is not
feasible to guarantee that a specific number of participants will be present.

Similar considerations apply to Board of Trustees and DUMAC representatives. There is one Trustee on ACIR;
other Trustees typically have significant responsibilities across other Duke committees, and this is where those
senior executives will prioritize their time as part of their Board service. Additionally, many Trustees are not
based in the Durham area, which adds a further challenge to in-person attendance. Likewise, while DUMAC
representatives will do their utmost to attend, we cannot guarantee that this will be the case.

Importantly, requiring a minimum number of attendees from these specific groups as a condition for holding
the forum would create the risk of last-minute cancellation. Such an outcome would be disruptive to
community members who planned to attend, and would require repeating the extensive scheduling, logistical
coordination, and outreach efforts needed to re-organize the event. It would also send an undesirable
message to the community: that ACIR cannot be relied upon to schedule and follow through with this
community engagement activity.

For these reasons, ACIR will not adopt formal attendance thresholds. Instead, the committee will continue to:

e Schedule forums with the goal of maximizing participation
e Encourage attendance by ACIR members and DUMAC representatives

e Provide recordings for committee members & relevant DUMAC personnel who were unable to attend,
as well as making them available for other interested members of the Duke Community.

This approach supports broad access and consistency while still promoting engagement between ACIR
committee members, DUMAC and the Duke Community.

Opportunities for Community Input prior to the ACIR Forum
DCC Request: Provide a way for community members to submit questions in advance of the forum.

Response: ACIR currently provides opportunities for advance question submission through its forum
communications and website. All forum announcements include an email address for submitting questions
ahead of time (submitACIR@duke.edu), and this information is also available on the ACIR website when a
forum is scheduled.?

Post-Forum Reporting

DCC Request: Submit a summary report of each forum to the President and Board of Trustees prior to the next
Board meeting.

Response: This practice is already part of ACIR’s standard procedures. Following each forum, a summary is
prepared, shared with the President’s office, and made available to the Duke community via the ACIR website.
ACIR will continue to ensure that these summaries are produced and distributed in a timely manner.

11t appears that these notifications have been sufficient in the past. While ACIR did not receive any questions prior to the
fall 2025 ACIR Forum, dozens of questions were emailed in advance of the event in fall 2024.
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Additional Context on the Role of the Forum

ACIR’s public forum is one of several avenues through which the Duke community can engage with the
committee. While the forum provides an opportunity for open dialogue and questions, formal petitions on
investment-related concerns are submitted via email to submitACIR@duke.edu. These petitions are reviewed
by the full committee and discussed in detail. An appropriate response is determined by majority vote, in
meetings that do require a quorum to ensure adequate representation of the Duke community in this decision-
making context.

Thus the forum and petition processes are designed to complement one another: the forum supports broad
engagement and transparency about the committee’s role, while the petition response process ensures careful
consideration and formal action where appropriate.

Conclusion

ACIR is grateful for the thoughtful input provided by DCC. Their petition highlights a shared interest in
strengthening accessibility and dialogue around investment responsibility.

In response, ACIR will:

e Pilot a semi-annual forum schedule in 2026-27

e Transition its future forums to a hybrid format with both in-person and virtual attendance options
e Ensure adequate in-person capacity

e Record and share forum proceedings with the Duke Community

At the same time, the committee will continue to use flexible approaches to participation that support the
reliability and continuity of these forums.
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